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. POLICY EXTRACTS FORBIDDEN
DISRELATED SUBMISSTONS FOREIDDEN

It is sirictly forbidden to permit or forward or encourage any
habit of culling extracts from scveral Policy Lettors, HCOBs or other
Mimeo issues, in order to present in one issue an "updating" of policy or
tech or orders on a subject, : »

Only the original issues may be consulted, Where there are many,
they arc all.consulted on necessary. i

The executive vho nccds the i fdrmation at his fingerti§8“ju§t has
to lcarn the lot, He should anyway. -

No material may be relegated by inplication te "background" rating.

Where an issue is no longer applicable, it is cancelled,
spccifically.

Where an -issue contains a rcference which is later found incorroect,
the whole PL is ro=issucd with the corrcctione. The ro-issuc plainly
stdtes what in the carlier issuc has beca corrected. :

A policy or HCO3 is oftenm found to be open to profitable
development or cxtension. All further issues on the subject refer to
carlicr issuces,. none of which are cancclled or modificd unless the new
igsucs specifically states so by giving the date and title of the
affccted carlier issuc dnd the reference which is cancelled or modificd.

No carlicr issuc is withdrawr from circulation, packs or Master
Files unless ordercd so by & new issuc of the sime sceriocse.

Any proposcd issue must cover the above in its CSW where applicablo,
No isolated proposal should be injected into an arce in which itoms have
alrecady been issucd without a rapid roview of the area wado possible for
tho issuing authority. This policy should not . be takon as a method of
stopping nceded proposals by exaggerating the CSW to be required; a
proposcd PL on Coumm Ev procedurc would not requirce ALL Bthics PLs but just
thosc on Comm Ev proccdurc. The intention of thie policy is to
{(a) safeguard oxisting knowledge cxpericnce and skills (b) ensure a junior
making a proposal does a thorough job of preparation (e¢) expedite the
speced of- approval and issuc of ncoeded items which are the result of valid
cxperience on the ground (d) desire maximum bencfit from the process of
evaluating older material in the light of now experience (e) Prescryo
oxisting cffarts to cstablish proper Idcal Sconcs.

Lxceptions to this rule on CSW can and should be made on any matter
of extreme urgency, on tho attestation of the origli.ator. The issue nust
be inspected and covered ds above at the earliest opportunity, by the
originator and resubmitted for full ratification. Where an issuce has been:
subjeet to scveral chaanges, aay turther change showld state the full
policy which is being communicated, roferring to datcs and titles of the
carlicr issucg, so that o full pack can be viewed and the whole picturc
graspoeds
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& Tar Aoru valuable product than a "new" issue to cxplein scveral
existln one° is o CHECILIST of the cxisting oncs which can be compiled
into a pock and uscd for .checkouts, study, and aggllcatlon.

It is the rcsponsibility of the LRH Comm to cnsurc th&u Reference
Files are available to all staff members, and that Master Files cxist to
supnly Roi‘crcnce F:.lcs a.ud othcr Lemands,y ospecmlly compilations of packs.
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